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Town of Ludlow
Office of the Select Board

The Meeting of the Select Board held on Tuesday, November 4, 2025, began at 5:30 p.m. in
the Select Board’s Conference Room.

Members Present: Anthony Alves, James Gennette, William Rosenblum and Manuel Silva.
First order of business: Pledge of Allegiance

Mr. Silva: Pursuant to MGL Chapter 30A, section 20(f), after notifying the Select Board chair,
any person may record the open session of this Select Board meeting, subject to reasonable
requirements of the chair. This meeting is being recorded by Ludlow Community Television.
If anyone else is recording, please identify yourself now. There is no one.

5:30 p.m.-PUBLIC COMMENT

VISITATION

5:45 p.m. - Karen Blanchard, Michael J. Dias Foundation - Requesting support from the
Select Board on a joint grant application for opioid settlement funds.

Mr. Gennette: Good evening. Apologies for the wait.

Ms. Rooney: You know before we start | just wanna say thank you to the board for
appropriating money to us. You know, I’'m sure as you know we don’t accept any state
money. A couple reasons why, cause there’s tons of state money out there, but when you
accept state money you have to do what they say and that’s not how we wanna run our
houses. So, as a result we have to raise the money or through grants. So again, thank you for
appropriating the $75,000 to us.

Mr. Silva: Excuse me, ma’am. Everyone out there would like to know exactly who you are.
Ms. Rooney: Maureen Rooney.

Mr. Silva: Thank you.

Ms. Blanchard: I’'m Karen Balnchard, also with the Michael J Dias Foundation. | work on the
grants for them. And | think you’ve got some preliminary information that | sent through. And
basically, this is the Mosaic Rise grant that’s coming through. And basically, you just need a
municipality to partner with in order to apply for these funds. And it's a match up to $50,000
for these funds. And since you already gave us the 75, the match is there. And so basically
what we're asking you to do is just agree to be a partner with us as a municipality to, so | can
submit the grant and hopefully get the $50,000, you know, matching funds.

Mr. Gennette: Agreed.

Ms. Blanchard: Thank you.

Mr. Silva: | thought you said it wasn't easy.

Mr. Gennette: We like being partners with people.

Mr. Rosenblum: The best thing you can do is find grants. | mean, find free money.
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Mr. Griffin: My name is Patrick Griffin. | grew up in Belchertown, next town over. I've been
driving for a long time, getting a little bit older, so I’'m looking for something with less physical
activity and still driving and being in the community.

Mr. Silva: Well, hold on second. Did you say you’re what? Getting a little older?

Mr. Griffin: Getting a there. Day at a time. You know, | started getting gray hairs this year.

Mr. Silva: Okay. Any qguestions? Board of members, anything?

Mr. Gennette: | just wanted to welcome your board. Thank you for, for taking the position. |
assume you already got it. You know, the chairman likes to bring people in and, and kind of
throw 'em to the wolves and make ‘em uncomfortable for a little bit, just to make sure we
don't shake ‘em out. | thank you for the position.

Mr. Silva: Wait until you have my questions. You might not be fine with em. Anybody else?
Mr. Alves: No. Welcome.

Mr. Silva: So, you ready?

Mr. Griffin: Yes, sir. Thank you.

Mr. Silva: Welcome. Hopefully you have a long tenure as the driver.

Mr. Griffin: That’s the plan.

Mr. Silva: You were nervous, weren’t you?

Motion made by Mr. Rosenblum to appoint Patrick Griffin as the full-time van driver at the
Senior Center. Mr. Gennette second. All in favor. Motion passed 4-0.

CORRESPONDENCE

25-197 Letter from Sharon martins, Insurance Advisory Committee — Resigning from the
appointment and requesting Melissa Graf be appointed as the LATOSS representative.

Mr. Gennette: So, Mr. Chairman, we have, we’re gonna do all in one motion for this.

Mr. Silva: Before we do that, do we have anything from Melissa Graf that’s, saying she’s okay
with this?

Mr. Strange: Yeah, Sharon and Melissa work very closely together. So, | think Sharon sent
this in on Melissa’s behalf.

Mr. Silva: Oh, okay. Good. Thank you.

Motion made by Mr. Gennette 10 accept Sharon Martins resignation from the Insurance
Advisory Committee and approve the request for Melissa Graf to be appointed as the
LATOSS representative. Mr. Alves second. All in favor. Motion passed 4-0.

25-198 Request from Provisional Police Chief Brennan to appoint Det. LT. Sean Know, Det.
Sgt. Stephen Ricardi, Det. Ryan Collette, Det. Jordan Liszka, & Det. Peter Gallagher as
Constables for the Town of Ludlow.

Motion made by Mr. Rosenblum to approve appointing Det. Lt. Sean Knox, Det. Sgt.
Stephen Ricardi, Det. Ryan Collette, Det. Jordan Liszka, & Det. Peter Gallagher as

Constables for the Town of Ludlow. Mr. Gennette second. Allin favor. Motion passed 4-0.

25-199 Letter from Alan Jeskey — Requesting to be appointed as Constable.
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Mr. Rosenblum: Yes. So, Mr. Chairman, this is dated from August, which we are already
doing the work on this bridge, right?

Mr. Silva: Yeah, they're out there.

Mr. Rosenblum: So, | mean, this inspection was prior to, right? Now the work’s actually being
taken care of.

Mr. Silva: | think they do timely inspections even as the work goes on.

Motion made by Mr. Rosenblum to file. Mr. Gennette second. Allin favor. Motion passed
4-0,

25-202 MASS DOT - Bridge Inspection of West Street/Chicopee River

Mr. Rosenblum: Mr. Chairman, | gotta scroll, cause there’s a lot of pictures. | believe this is
the same.

Mr. Alves: Yeah, it was done before it was closed.

Mr. Rosenblum: Yeah, it was done before it was closed. It was actually the statement and it
was 1o put a sign up in as the be aware of the bump in the bridge. So, just a clarification. So,
| don’t know since the last time | read up on it though, that they had done maost of the
inspection except they needed to get a certain piece of equipment to be able to look at the
underside of the deck. That was a few weeks ago. | don’t know where it’s at, at this point, but
| know that basically it is the responsibility of both Springfield and Ludlow for the repair of it.
However, | believe that there might be an opportunity that DOT will take care of it, but it’s
gotta be after the total inspection’s done. So they're just waiting on this one portion of it to
be done, then the decision can be made and then obviously we're at the mercy of political
movement and when it gets done and when DOT can get in there and everything.

Motion made by Mr. Rosenblum to file. Mr. Gennette second. Allin favor. Motion passed
4-0.

25-203 Chief Brennan - Request to charge off medical expenses and lost wages to Chapter
41, Section 111F for an Officer for an incident that occurred on October 19, 2025.

Motion made by Mr. Alves to approve the request from Chief Brennan to charge off medical
expenses and lost wages to Chapter 41, Section 111F for an Officer for an incident that
occurred on October 19, 2025. Mr. Gennette second. All in favor. Motion passed 4-0.
25-204 Letter from Celebrate Ludlow Committee - Requesting Police invoices for “Falling
into Fun” in the amount of $3,861.34 and “Light up Ludlow” to be held November 30" be
covered by the Town.

Mr. Gennette: Mr. Chairman

Mr. Silva: Mr. Gennette

Mr. Gennette: Where, Marc, where would these funds come out of?

Mr. Strange: Police, OT.

Mr. Gennette: Police, OT.

Mr. Rosenblum: And we already, we upped it, but then cut it, didn’t we in the last, in the
Fiscal 267

Mr. Strange: No, it’s yeah, it increased by a hundred thousand for the share.

Mr. Rosenblum: Yeah. We had done like one fifty or something, hadn’t we? And then we cut
it back, | can’t remember.
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Mr. Silva: But this never happened before. | mean, we've been here a long time.

Mr. Rosenblum: Well no, and now we got a different, you know, we’ve got. So is it something
we could make a motion now? Or should it be something that we put on the agenda for a
further agenda?

Mr. Strange: For which part?
Mr. Rosenblum: Well, we already doit, so, allright. Forget it. Anthony, did you have anything?

Mr. Gennette: Yeah, no. Absolutely. So, let’s, you know, let’s see if we can’t, Marc, improve
the process for next year. That’s all.

Mr. Strange: | would just say the process has been the same. It’s just they hadn’t budgeted
for the Police OT. So typically, they would just have the event and then we would charge it to
the Police OT without it coming to the Board. So, now you've just seen the process.

Mr. Rosenblum: That’s why | would be questioning itis cause | haven’t seen the process. So
now | see it and then that’s the process.

25-205 Chief Pease — Request to increase the Ambulance billing rate effective January 1,
2026.

Mr. Silva: So 1 have a question on it, is this the rate, is that the rate that they charge or is this
the annual membership rate?

Mr. Alves: That's what they charge.
Mr. Silva: Yeah, it’s what they charge right now. Okay.
My, Strange: It’s not the subscription.

Mr. Silva: | think that subscription is quite honestly very low. That’s an avenue that we could
recoup some funds. | think it’s still $40, if 'm not mistaken.

Mr. Rosenblum: No, | think it’s up to 50. | think it went up there, but, in relation to that fund,
I mean, think about one ambulance trip. | mean, 1 did it years ago and it was like the one year
that we didn’t use it and it was a $650 bill. And I’'m guessing now it’s closer to 12 probably.
So the fact that you could, | mean | wouldn’t have, again, it’'s something, it’s a voluntary
payment, right? So, |, for the sake of them, | think it should be higher than, | think it’s like 50
or 60.

Mr. Gennette: Mr. Chairman, | know we're trying to really kind of move through because
we’re a little late, but if you, do you mind if | read this letter from the Fire Chief? 1 think it’s
probably good for the community to hear.

Mr. Silva: Yes | do.

Mr. Gennette: Dear Mr. Silva, | respectfully request that the Board of Selectmen approve an
increase to the Town of Ludlow’s Ambulance billing rates effective January 1%, 2026.
Attached is a survey conducted by the Western Massachusetts Fire Chiefs Association
outlining the current rates across our region. The data clearly shows that Ludlow’s current
rates remain below those of many neighboring communities. To maintain consistency and
fiscal responsibility, | recommend that our rates be adjusted to align with the average rates
of our community surveyed. The last rate adjustment occurred in February of 2023. And
since then, the cost of operating and maintaining our ambulance service, including
equipment, fuel, and medical supplies, has continued to rise significantly. Updating our
rates will help offset these operational increases and reduce the financial impact of the
town’s budget. It is important to note that the Ludiow residents who participate in the
ambulance subscription program will continue to be protected from any increase in
ambulance fees, ensuring that this adjustment does not create an additional burden for
those residents. Please feel free to contact me if you have any questions or additional
November 4, 2025 page 7 of 12
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Mr. Rosenblum: Mr. Chairman, if you don’t mind, I’d like to read this. It’s only because Dolly,
| call her Dolly because | think it’s appropriate because of the time that she’s held multiple
positions in this town over a long commitment to the town. So, Dear, Mr. Szlosek, It is with
deep regret that | must leave my position as a member of the Town of Ludlow Finance
Committee. This town has been of interest and concern to me since my teenage years at
Ludlow High School. | have served this town in many positions and committees for years,
but | believe it is time for the next group of voters and residents to become part of the
process. This town has changed over time and for the most part, I’m very proud of what it
has become, my involvement in it and what this town has become. Sorry. It’ll always be a
continuing interest to me. Thank you for the opportunity to serve my hometown. Sincerely.
I’'m not saying Darlene, I'm saying Dolly. Dolly Cincone. Dolly, thank you so much. We've
had several conversations and I’m sure that ’'ll bend your ear again. Thank you.

Mr. Gennette: Mr. Chairman. So, | want to thank Dolly personally. You know, when | ran for
office, it was against Dolly and | won by 50 votes. So, it was very close. And since that time,
she has always been very amicable with me. I've reached; 've asked her for some advice in
a couple of instances and she’s always been right there to help regardless. And she’s been
an absolute stoic. So, | really do appreciate everything that you've done from my seat for the
town. We will sorely miss your guidance.

Motion made by Mr. Rosenblum to accept the resignation from Darlene Cincone for the
Finance Committee. Mr. Gennette second. All in favor. Motion passed 4-0.

UNFINISHED BUSINESS

Board to approve and sign amended Liquor License for Jai Uniya Ma, Inc/Ludlow Shell.
{Tabled from October 21, 2025).

Motion made by Mr. Gennette to table. Mr. Alves second. All in favor. Motion passed 4-
0.
NEW BUSINESS

Board to approve and sign one day permit for Hubbard memorial Library Open House on
November 13, 2025, from 5:00-8:00 p.m. and waive the fee.

Mr. Gennette: Mr. Chairman?

Mr. Silva: Yes, Mr. Gennette

Mr. Gennette: | only have one question here and it's probably just because this is a
boilerplate at one-day permit application, but it mentions liquor in here. We’re not expecting

the library to have liquor on premises, right?

Mr. Alves: Beer and wines checked off. | have a discussion. So on the form it says all forms
must be completed and submitted at least four weeks prior.

Mr. Gennette: And it came in October 22,

Mr. Alves: Do we have the ability to waive that requirement or, I’m not trying to cancel the
party, I'm just, that’s what it says on the form.

Mr. Silva: Yeah, but that’s gquite honestly, | think that’s on there just in case we don’t have,
we have an issue or the time to do it, then we’ll, but right now if we, there’s no issue or time.

Mr. Strange: Just the guidance to give the Board enough time to review.
Mr. Alves: Just pointing that out, that’s all.

Mr. Rosenblum: But to your point too is.
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Mr. Alves: Okay and then compile whatever they've done, and we’d get that and do
interviews. What’s the turnaround between?

Mr. Strange: I'm not sure. Probably looking with holidays, we might be looking at January.

Mr. Alves: Okay, and then weren’t we supposed to do at our next meeting in November, tax
classification?

Mr. Strange: Yep.
BOARD UPDATES/MISC

Chairman to approve and sign all bills, warrants and abatements. Arecord of all warrants is
in the Select Board’s office for perusal until provided to the Town Accountant’s office.

Mr. Silva: Let’s go to the events calendar. | just want everybody to note November 11" is
Veteran’s Day and that the Town Hall will be closed and that’s on a Tuesday. And | believe
that day that Mr. Segundo is having a

Mr. Rosenblum: Ludlow High School Auditorium

Mr. Silva: The Ludlow High School Auditorium will be honoring obviously Vets and like in this
year, the Veteran of the Year, | believe he has proposed Mr. Daniet Valadas. So those that
can attend will be nice. And the Town Hall closed Thursday and Friday November 27, 28™,
in observance of Thanksgiving.

CLOSING COMMENTS

Mr. Rosenblum: Mr. Chair, | did wanna say, | know that it came up in an email to us. We're
gonna have an open meeting with the public for Fiscal Year 27 budget. Discussion.

Mr. Sitva: Is it planned already? Date and all of that?
Mr. Strange: February 11" at 6:00.

Mr. Rosenblum: So, February 11™ at 6:00, the Ludlow High School Auditorium, similar to
what we did with Town Meeting, is we did a pre-meeting for the articles to kind of get people
up to speed. So, it kind of helps with the process at Town Meeting, but aiso with this in
particular for the budget, is that people get to really understand the contributing factors to
where we are right now. So, February 11™ 6:00, Ludlow High School Auditorium. Also, | just
wanted to clarify something because when we did that one, just because | know | was in
contact with Linda, is that now that | know that the process was, is that we never saw the
process, but what the process had just happened where we approved the OT was usually
something we didn’t see and now we see it, so it makes it clearer to me. So, | did not know
that. | just wanted to, cause | know you said it’s usually something we didn’t see, now we
see it. Cause that’'s why | questioned what are we doing? We have done it in the past. Oh,
Saturday night, right? Saturday night, Night in Portugal. | had the pleasure of attending and |
know some of our other Board members attended. Yeah. One of the organizers or Chairs of
the Night in Portugal said, I’ll sit you next to your best friend Mr. Silva. | go, | sit next to him
on the right all the time and Saturday | sat on your left. But I’ll tell you what, it’s the first one
I’'ve gone to and I’'m gonna continue to go because it's impressive 10 see, and God rest his
soul, Mr. Tony Goncalves was a big part of this and help start this 36 years ago. And he would
be right now, singing the praises of it because that night there was 12 freshmen in college
cause they had committed to being in school, continuing their education, thateach received
a thousand dollars plus another $5,000 from what was it the Diocese? It was a total of a
$6,000 scholarship to 12 kids for $72,000. Prior to those scholarships, | believe it was just
short of 3 million dollars and after that night | believe now it’s over a million dollars of
scholarship money given out in 36 years. And | joke about it because | went up, | said thank
you to, | said hi to a lot of people and said thank you because it’s in this community there’s
such a sense of community and that the fact is, as | said to Mr. Alves before the meeting, is
that you see a lot of these people see each other seven days a week. You still walk in there,
November 4, 2025 page 11 of 12
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