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The Meeting of the Select Board held on Tuesday, July 22, 2025, began at 5:30 p.m. in the
Select Board’s Conference Room.

Members Present: Anthony Alves, James Gennette, William Rosenblum and Manuel Silva.
First order of business: Pledge of Allegiance

Mr. Silva: We have decided to implement a public comment section before we start our
meeting and | think we need some direction as far as what the comment is. It won’t be
anything the Board will be able to make any decision on because it’s not on the agenda but
if you have something you’d like to bring to the attention of the Board you can come in and
express that.

VISITATIONS

5:45 P.M. - Joe Alves & Board of Assessors — To discuss billing practices and FY26 tax
classification hearing target dates.

Mr. Silva: Our first visitation is unable to attend because he isiill.
Mr. Strange: The new date will be in August.
CORRESPONDENCE

138. Letter from Bill Rosenblum - requesting to have the soccer field renamed as Antonio
“Tony” Goncalves Field in memory of our Selectman and Mr. Tiano’s response to the
request.

Mr. Rosenblum: | mentioned it to the Board members, but | took it on more as a citizen and
a friend because he impacted my life very much. | sent an email to the Superintendent and
cc’d the Select Board. | said | feel due to his contributions not just as a Selectman but also
his business over 40 years to me warrant a remembrance. | mentioned a few things;
fundraising for Luso, St. John the Baptist golf tournament, Night in Portugal scholarship
committee, Ludlow CARES Coalition, Planning Board, in 1984 he created the zoning bylaws
for this Town, ldeal Realty, Pondview Manor and Ideal Lane. Why | said the soccer field is
because of his affinity for and support for soccer. I’ve been in Town 27 years and every kid
that goes through LYSA and summer leagues is wearing a shirt that says ldeal on the back.
Whenever the boys or girls have won state championships he would buy them jackets. This
isn’t to say Joe, Mr. Bettencourt and Suzie didn’t have anything to do with that. There are
probably thousands of people in the Town that Tony had helped that we don’t know about.
The reply from Dr. Tiano was that he agreed on the impact that Tony had. | wanted it to go to
the School Committee because we handed over the track & field complex to them. | did
speak with the Chairman and he’s going to look into it. His Board would have to vote onitto
make sure it’s viable and that we do it the right way. | think the impact he has had on this
Town warrants recognition. We could call it Antonio “Tony” Goncalves Pitch. You can name
the football field, track & field, baseball field so there’s still opportunities for other things.
I’ve reached out to a couple of other people and they seem to agree. We could put a plaque
that honors anyone we name for those fields or the complex. The School Committee will
take it from here. This wasn’t done as a Select Board member; it was done as a citizen.
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Mr. Silva: Mr. Rosenblum came to me a few months ago about doing something for him and
| am in full support. | think it’s a great idea and let’s see where it goes from here.

Mr. Gennette: Is that field Town property?
Mr. Strange: Yes, it’s in the School Committee bylaws.

Mr. Rosenblum: We turned it over during the ribbon cutting. Tony was the liaison to the track
& field.

Mr. Alves: I'm in agreement as long as we go about it the right way. Do we want to submit a
letter to their Board from ours supporting?

Mr. Rosenblum: If the three of you want to send a letter of support, | support it. | want to do
it the right way so | want to wait until we hear back from Jeff Laing.

Mr. Strange: Just let us know when you want to send it and we’ll put something together for
you.

Mr. Silva: These have been done before so if we found how these came about it would be an
easier process.

Mr. Rosenblum: | would send it now and if it could be done in a timely manner. I'll write a
letter on behalf of the Board.

Motion made by Mr. Alves to proceed with a letter of support to be drafted by Mr.
Rosenblum for the naming of the soccer field at Ludlow High School in memory of Antonio
Goncalves. Mr. Gennette second. All in favor. Motion passed 4-0.

139. Letter from Elaine Hodgman - requesting a new kennel for the Animal Control Officer.

Mr. Rosenblum: | messaged Marc to find out what the expense is because we share the
expense with the one in Wilbraham.

Mr. Silva: It’s not just cost; we need to find out if it's actually needed.

Mr. Rosenblum: The ACO was going to be here but she can’t. She mentioned there were
positives and negatives. At this point | wouldn’t want to act on this until we know dollar
amounts, logistics and to hear from the ACO.

Mr. Silva: Maybe we can let the ACO know we’ll be looking for her comments.

Mr. Gennette: I'm all for anything we can do like this normally. I’d love to get the research
done for this. We’ve been growing this Animal Control unit for the better part of 3 years and
we’ve put a lot of money into it. It went from part-time to full-time. We have free cash and a
lot of debt. | don’t know how we can expose that cash and have a lot of debt, especially when
we have Wilbraham who is splitting the cost. I’m not interested in pursuing this at this time.

Mr. Alves: If it’s being shared now, we probably came to that decision because we couldn’t
afford the full cost of having our own. | think it might be difficult to absorb the whole thing.

Mr. Rosenblum: This started with a couple of people and now it is someone with an office
and automobile so | think we’ve made great strides.

140. Letter from Eversource - informing the Board that the Department of Public Utilities
(DPW) approved an approximate increase of 4% to 9% to rates for the delivery portion of
electric bills,

Mr. Gennette: This is horrible timing because Ludlow Power Choice is coming out and
people are still having a hard time digesting that there’s a difference between your power
supply, which is Ludlow Power Choice, and your delivery, which is Eversource. They’re two
completely separate things. This increase is all of the delivery companies, which are private
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companies and businesses, that are going up in their prices from 4 to 9% in their rates of
delivery. This has nothing to do with Power Choice. This is regulated by the State.
Eversource, National Grid and all the other providers cannot go up in the prices without State
approval.

Mr. Rosenblum: Over the last couple of years, I’'ve mentioned energyswitchma.gov, whichis
the same thing we’ve done. if you go onto our website, you can pull up a mock bill. The only
thing you can control is your usage and supplier. Ludlow Power Choice is an option for
everyone. At this point, the rate is set in stone until November 2027. If Eversource drops
below it you can opt out. | did the numbers and at this rate you’re saving $7 a month.

Mr. Gennette: Opting in and out is completely up to you and there’s no charge. We are the
200 Town to get municipal power choice. This is not new. Ludlow is behind the times about
20 years. Power Choice has been in operation for 30 years. The other 51 towns have their
own municipal utility and another hundred towns that are under 500 residents. This is meant
to stabilize the rate. We can’t do anything about the delivery rate.

Mr. Rosenblum: Ludlow Power Choice is not a scam.

141. Letter from Eversource —informing the Board that they, along with their contractors, will
begin work at Orchard substation, located at 50 Main Street, Indian Orchard in August 2025.

Motion made by Mr. Rosenblum to file. Mr. Alves second.
Mr. Alves: This letter is going to be sent to everybody in that neighborhood.
Allin favor. Motion passed 4-0.

142. Chief Dan Valadas, Police Department — requesting a Civil Service list to fill two
vacancies prior to the next academy.

Motion made by Mr. Rosenblum to file. Mr. Alves second. All in favor. Motion passed 4-
0.

143. Chief Valadas - request to charge off medical expenses & lost wages to Chapter 41,
Section 111F forinjuries sustained by a Police Officer as aresult of anincident that occurred
onJuly 2, 2025.

Motion made by Mr. Alves to approve the request to charge off medical expenses & lost
wages to Chapter 41, Section 111F for injuries sustained by a Police Officer as a result of an
incident that occurred on July 2, 2025. Mr. Rosenblum second. Allin favor. Motion passed
4-0.

UNFINISHED BUSINESS
Board to approve and sign the Selectmen Meeting Minutes of June 24, 2025.
Motion made by Mr. Rosenblum to approve and sign the Selectmen Meeting Minutes of

June 24, 2025, with all members present. Mr. Gennette second. All in favor. Motion
passed 4-0.

Board to sign two copies of the agreement between the Town of Ludlow and Ludlow Board
of Health Nurses Association.

Motion made by Mr. Alves to approve and sign the copies of the agreement between the
Town of Ludiow and Ludlow Board of Health Nurses Association. Mr. Rosenblum second.
Allin favor. Motion passed 4-0.

Board to sign the Licensing Authority Certification for Jai Umiya Ma, Inc dba Ludlow Shell
Convenience Plus (approved on 7/8/2025).

Mr. Alves: Do we know where that stands with the Planning Board?
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Mr. Strange: I’m not sure if they’ve had a meeting. Your permitting process is separate from
theirs.

NEW BUSINESS

Board to review and possibly approve $9,950 in Building Infrastructure funds for the Public
Safety HVAC cleaning.

Mr. Rosenblum: We don’t have a maintenance contract so we need to do it. This is part of
the upkeep while we’re trying to figure it out.

Motion made by Mr. Rosenblum to approve $9,950 in Building Infrastructure funds for the
Public Safety HVAC cleaning. Mr. Alves second. All in favor. Motion passed 4-0.

Board to sign Cain’s Mechanical contract for the FY26 DPW Annual Bid.

Motion made by Mr. Gennette to sign Cain’s Mechanical contract for the FY26 DPW Annual
Bid. Mr. Alves second. All in favor. Motion passed 4-0.

Board to approve and Chairman to sign the Sunday Entertainment Permit for Fanelli
Amusements for August 31, 2025, for Festa.

Motion made by Mr. Rosenblum to approve and Chairman to sign the Sunday
Entertainment Permit for Fanelli Amusements for August 31, 2025, for Festa. Mr. Gennette
second. All in favor. Motion passed 4-0.

VISITATIONS
6:00 p.m. - David Kelsen - Firefighter/Paramedic Interview

Mr. Silva: Good evening and welcome. We generally have you make a statement about
yourself and why you are applying for the position. We may ask you a couple of questions
and then you can have some closing comments.

Mr. Kelsen: My name is Dave Kelsen. I've been a Firefighter/Paramedic for the last 17 years
and Paramedic for 13 years. | have worked in two other systems. Middleton Fire on the North
Shore. | developed my Paramedic from there. My wife is originally from Belchertown and she
got a job offer to come to Arbella and be a manager in the Springfield office. After college |
got the firstjob and she followed me through for 10 years. | was at the top of the Lieutenant’s
list but she got an opportunity that would proba bly never arise for her and | knew a promotion
would always be in my future with my work ethic and dedication. | made the leaptocome to
Western Massachusetts and followed her. We moved to Belchertown in 2020. | live a hatf a
mile from the Ludlow border and just built a house there. | currently work for Amherst Fire
Department. Now | am applying to be a Firefighter/Paramedic in the Town of Ludlow. What
brings me to apply here is I've done my homework. Positive leaders attract positive followers
and I think that’s systemic throughout the Ludlow Fire Department and I’d like to be an active
participant in that. | think | have a special skill set that brings not only the
Firefighter/Paramedic to the table, but I’'m also an instructor for the Massachusetts Fire
Academy teaching active attack integrative response. It's become a passion. I'd love to bring
the active shooter experience and expertise to the Town of Ludlow. | understand that I’d be
starting over from the bottom up and that’s OK because you don’t need to always have the
loudest voice or shirts to tell you how to inspire people around you. I've (earned that from
being the bottom up in the Town of Amherst right now. Another skill set that brings me to the
table that would make me stand outis that | ran the public education SAFER and Senijor Safe
for the Town of Middleton before leaving for 10 years. I'd love to get back into that and | think
this would be a great community to establish that again. Another skill set that would bring
me to the table is my passion and drive to better myself. Selflessness is one of my core
values that | truly believe is necessary to succeed in life. Giving up the opportunities | had in
Eastern Mass to follow my wife is another big one. In the past year | have taken the Amherst
Fire promotional test. | put the better of my surrounding coworkers before myself in that
process. Most people shut the door and surround themselves with their books and study. |
couldn’t let our new hires that were coming into the door with no experience along while
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everyone else was trying to better themselves. | used that opportunity to not only better
myself but better them and that helped me get to a point where | was successfulin passing
the test. That sums up why ’'m here.

Mr. Rosenblum: Thank you for applying. Where do you see yourself in 10 years? What are
your career goals?

Mr. Kelsen: My 10-year goal is a leader of men and women in the department. A face and
staple within the community. Hopefully back in the schools where 1 can have a good
connection and teach SAFE again.

Mr. Alves: Thank you for coming in. You answered one of my questions which was why you
were looking to join Ludlow. How do you prioritize and stay levelheaded during an
emergency situation.

Mr. Kelsen: | revert back to my training. The foundation of everything the Fire Department
does is paramedics and without that training and drive to continue the training and make
yourself better you lose that focus. You can get caught on the low acuity, high frequency call.
As long as | stay driven in the field and up to date with all the changes, that’s how I'm going
to be able to stay levelheaded throughout my future and career with the Fire Department.

Mr. Gennette: Thanks for coming in. You didn’t leave us a lot of room for questions. You
mentioned core values. What are your core values? What do you value the highest?

Mr. Kelsen: Honesty, loyalty and selflessness along with dependability. That carries over to
follow through. Those core values have allowed me to be a leader from the bottom and to
drive me to my passion to be a Firefighter/Paramedic.

Mr. Silva: Ludlow is a very ethnic community. Do you speak any other languages?
Mr. Kelsen: | do not.

Mr. Silva: It’'s something | like to know. It’s nothing that would preclude me from hiring a
person, but it always helps.

Chief Pease: | don’t have anything at this point. Afterwards | will comment on both of the
candidates.

Mr. Kelsen: | appreciate you taking the time to sit down with me tonight and | hope going
forward | can become a staple in the Town and department and look forward to seeing you
in the future.

6:15 p.m. - Krysta Downs - Firefighter/Paramedic Interview

Mr. Silva: We generally have you give an opening statement about you and why you want to
come to Ludlow. We’ll go into a few questions if we have them and then you’ll have closing
comments.

Ms. Downs: My name is Krysta. I’ve been a Firefighter for a year and a half. | currently work
for the Town of South Hadley Fire District 1. | received my paramedic certification earlier this
year. | decided to become a Firefighter during Covid. | was an aquatics director for 10 years
in various states. With Covid, | unfortunately lost my job so | decided to fellow my dream to
become a Firefighter. South Hadley gave me that opportunity. From what I’ve seen and
heard from social media and other Firefighters in the area, the Town of Ludlow looks like the
department I'm locking for in my forever home. The closeness of the group and how
everyone gets along, the training, the presence in the community is the type of department
I’m looking to be part of.

Mr. Gennette: Thank you for coming in and applying. A lot of people talk about the core
values and what they believe is most important in what they do professionally. What are
some of your core values?
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Ms. Downs: Honesty and integrity are a big thing in my family and professional life. That falls
into the fire industry. We’re entering people’s homes. You have to have integrity and honesty
that you’re going to do your best. People will let you and in and you’re not going to disturb
them, you’re not stealing from them and you’re going to conduct yourself with the utmost
respect.

Mr. Alves: Can you take me through how you prioritize and stay levelheaded in an emergency
situation?

Ms. Downs: | start with some deep breaths. | look at what is the most important aspect of
whatever I’'m doing, whether it’s fire or paramedic. With paramedics, people’s health is on
the line so you look at what’s more important. You start falling back on your training.
Knowing what you have to do, how you have to do it, when you have to do it. Organizing the
thoughts in my head before jumpingin.

Mr. Rosenblum: Thank you for applying. Where do you see yourself in 10 years with career
goals?

Ms. Downs: The next department that | join | hope is my lifelong career move. | would like to
be part of some of the special units. | am interested in Hazmat and the Dive Team. | would
like to move up the ladder to lieutenant or higher.

Mr. Silva: Thanks for applying. Ludlow is a pretty ethnic community. Do you speak any other
languages?

Ms. Downs: Unfortunately, no.
Mr. Silva: It’s not something that precludes me. It’s just something | like to know.

Ms. Downs: | want to let the Select Board know that | am a hard worker. | put 100% in
everything | do. I am a single mother. | put myself through paramedic school while working
full-time. | am committed to everything 100%, my training, my life and my job. | hope that |
am considered for this position. Thank you for allowing me to be here today.

Chief Pease: We received all the applications. | formed a team of an interview committee. It
consisted of myself, the Deputy Chief, a Captain, a Lieutenant and the union president,
along with a representative from HR. | had them grade all their packets. We had 3 applicants
and one withdrew because they got a job in another community. They rated them based on
their education, experience and certifications in Fire Service. Last Tuesday we interviewed
them in the Selectmen’s conference room. All six of us again graded everybody and ranked
them in order. This time the civil service offered us some more options and flexibility in the
hiring process. We don’t always have 1o hire off the list. We entered into an agreement with
them that enabled us to hire qualified folks outside of the list. There’s a contingency with
that, that we can’t exceed the number from the list off the list. You have to hire an equal
number of new employees off the list and on the list. This is the first time we’re hiring off that
list. My hope was to get somebody that was qualified, hopefully Firefighter 1 & 2 and a
Paramedic. The two candidates you saw today, one has the Firefighter 1 & 2 certifications
and medic and the other is a new paramedic but seems very qualified to do the job. We'd
have to send her to the Fire Academy at some point if Krysta was to be selected in this
process. She needs both. She has on the job training at this point. Mr. Kelsen comes to us
with 17 years of experience in a couple different departments, has all the certifications, is
an instructor at the Fire Academy and has proven himself over time. We did have the Paolice
run everybody’s background and everybody came out pretty clean. Nothing outstanding that
would preclude them from having the job. | checked all of their references, including calling
some of their past supervisors. None of them had anything negative to say; however, all of
Mr. Kelsen’s references had nothing but glowing things to say about him. Given that
information, it would be my recommendation that we hire Mr. Kelsen as a
Firefighter/Paramedic at the Fire Department. He’'ll still have to go through the physical and
PAT and we’ll have to go through the civil service process on paper.
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Mr. Rosenblum: Someone that was going to be a Lieutenant and has done 17 years, he’s
starting over again, but he’s building a home. They’re both great candidates but i would have
to go with Mr. Kelsen.

Mr. Gennette: Krysta mentioned a Dive Team and Hazmat. Do we have either one of them?

Chief Pease: The State and regionally has a Dive Team through Hampden County. We don’t
have any members on the Dive Team but the State Hazmat Team we have two members on.
Unlike a lot of the other teams, the commitment to that Hazmat Team is fully reimbursed
through the State program and they are highly trained individuals that are a resource for our
department. It's good to have them in Town to know whether the situation is going to
escalate to a district call out or we’re going to handle it in house.

Mr. Gennette: That comment by her was intriguing. She’s going to have a great career. I'm
going to go with Mr. Kelsen. | don’t know how you can pass up a candidate with his character
and experience. | think she’s going to do great. My vote is for Mr. Kelsen as well.

Mr. Alves: | agree with what’s being said. Chief, you alluded to experience, education and
Mr. Kelsen knocks it out of the park. | don’t think we have candidates with 13 years’
experience. Not to take anything away from Ms. Downs but | don’t think candidates like Mr.
Kelsen are falling from the ceiling. | agree with everyone’s comments.

Mr. Silva: I’'m in agreement as well. Chief, thank you for putting the team members together.
it helps us a lot. | atlways take recommendations from the Chiefs.

Chief Pease: It helps the department too.

Motion made by Mr. Rosenblum to appoint David Kelsen as Firefighter/Paramedic for the
Ludiow Fire Department, effective passing his physical and PAT, date to be determined. Mr.
Gennette second. Allin favor. Motion passed 4-0.

UNFINISHED BUSINESS

Board to discuss and possibly vote to accept draft Strategic Planning Committee bylaw to
be included in October Town Meeting warrant (tabled from June 24).

Mr. Gennette: | do have a completed draft. | was under the assumption after watching last
meeting that | was not at that there were questions about whether or not we needed to
include a budget subcommittee, which | don’t think we do. | don’t want to finalize this until
we have everybody’s thoughts on it. We got a letter from Mike Kelliher and Tony Sanches.
This has some merit to it. | can put the final touches on it and have a final draft ready at the
next meeting. | have one change that you might want to deliberate over. Tony made the
comment under Section 7 — Budget and Funding. To carry out its long-term planning
functions, the committee may request appropriations through the Select Board or Annual
Town Meeting. Funding may support consultation services, financial modeling, technology
tools, public engagement processes or professional expertise needed to develop and
sustain a long term-plan. All expenditures shall be subject to the Town’s financial controls
and reporting requirements. The statement was made that it should have a dollar amount
put in there similar to the FinCom reserve fund of $100,000 to be used for those purposes
should it come up. Most times FinCom doesn’t use the reserve fund. This would only be so
the Strategic Planning Committee wouldn’t have to wait biannually to get funding to move
forward. | don’t know how you feel about it. | did not include that originally but if we want to
add that | think it’s a good idea. If Strategic Planning is going to fail because it’s in there |
would rather leave it out and chase funding for things.

Mr. Alves: On that topic, | personally don’t see a need for a specific number, because it’s
going to be throttled by either this Board or Town Meeting anyway.

Mr. Gennette: If that was in the bylaw, they would be able to use it like FinCom is able to.
Mr. Alves: I'd rather have it on a request basis.
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Mr. Gennette: I’m fine with that.

Mr. Strange: | agree with Anthony. The first thing that comes to my head is the committee is
probably going to need a consultant to put together reports and policies and procedures. If
we plan accordingly for all the other boards and committees through the budget process. |
don’t think it would hurt if we put in a reasonable amount | don’t know that it's necessary.
i's also like hitting a moving target. We don’t know what the committee’s thrust is going to
be. They might need $75,000 in the first year.

Mr. Alves: If this charge & charter gets on the warrant could that be achieved through the
subsequent article?

Mr. Strange: Town Meeting wouldn’t be able to appropriate money unless we close out the
year and free cash was certified so you’d have to wait until May.

Mr. Alves: So, from October to May is standing it up and that process and getting a feel for
what’s going to be the need.

Mr. Strange: | do think it’s going to take some time to find committee members and for the
committee to come together and have an understanding of what the priorities and goals are.

Mr. Gennette: The first year is going to be policy and procedure. If you guys are OK with that,
I’m fine with it. ’'m good with it as it is. The other suggestions were nice but | don’t think they
helped much. One of the questions from Mike Kelliher was do we want to spell out how long-
termwe’re looking at in 5 years might help to focus the group if there’s some definition there.
My understanding is we’re always looking at one year, and that’s Capital. Then we look at 5
years and that’s a middle term plan. But what is the 20-year plan? When are buildings going
to need to be replaced? What’s the plan for those buildings? How are departments working
together? | don’t know that it needs to be spelled out in this because the things that are
happening in 10 years are impacting what happens down the road. It’s kind of an overall
plan.

Mr. Rosenblum: We did an Open Space one 2-2 % years ago. You basically look at what it's
going to cost you. There are some things that can be done in 2-3 years and some things in a
10-year window based on feasibility. Some are more immediate and some are more tong-
term. In 30 years, none of us are going to be around but if we said 10 years we can build up
toit.

Mr. Gennette: We’re not going to be here in 20-30 years but Ludlow being behind the times,
a strategic plan is not new for a municipality. Many functioning, prosperous Towns have a
strategic plan. This puts in place things that will transcend when we’re gone. It will be picked
up by the next people in the meetings. That’s why this is so important. So, we can set the
guide and as things change and the future comes rolling in, future people can mold it. It will
be a growing document. | probably won’t be on it long enough to see the fruits of its labor but
you have to start somewhere. This is without the money involved and without changing
terminology ready to go. If you like it, you can approve it to put it on the warrant.

Mr. Alves: Going over the short-term, long-term things, in the nearer term 0-5 years that
direction is being set by this board and other Town boards through the Administrator and
budgeting process. As you're building out, you might be a little more concrete in 5-7-10 years
and as you get out to 25-30 years they’re on the radar.

Mr. Rosenblum: Start out small, do it right.

Mr. Gennette: This should be accompanied by a Building Infrastructure reserve fund, is that
correct?

Mr. Strange: We have one. Anthony wants to do a parks revolving fund and we talked about
a capital stabilization fund.

Mr. Gennette: If we did need to start allocating resources, we don’t know what a building in
10 years is going to cost. | just want to be prepared. In future Town Meetings we can keep
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making moves. That would be very interesting to me. Stabilization is usually supposed to
stay 7-8% of the budget.

Mr. Strange: That’s general stabilization. It's got to be approved by any Town Meeting or
deposit. [t would have to be approved by Town Meeting with 2/3 vote. The other stabilization

is our primary day-to-day reserve.

Motion made by Mr. Alves to table until next meeting. Mr. Rosenblum second. Allin favor.
Motion passed 4-0.

Board to discuss and possibly vote to adopt a Community Use of Open Spaces Policy (tabled
from June 24).

Mr. Rosenblum: The last time we looked at this we had it sent to the departments, Police,
Fire and Health Department just to make sure that they put in their checklists. It's very
comprehensive at this point. | think it looks good.

Mr. Strange: We did hear back from Health, Police & Fire Departments. We have some
comments from the Rec Commission and DPW took a look at it. It’s all incorporated in the

draft you have except for the Rec comments.

Mr. Silva: | read some of the Rec comments and they didn’t seem to make much sense. This
is way t0o much, but I’'m good with it.

Mr. Alves: This is the first time I’m seeing these Rec comments. Are these still outstanding?

Mr. Strange: Yes. These have not been incorporated. They’re questions as to how it's going
to be administered instead of specific suggestions on the policy.

Mr. Silva: That’s what | was referring to.

Mr. Gennette: In one of the comments from Mr. Lebeau he said he was under the impression
that the shared space would have rules about needing a connection to a Town organization.
That was discussed at a meeting and has been nulled and voided. | thought this was a really
good Open Space policy. Did legal review it?

Mr. Strange: Yes.

Mr. Gennette: | don’t see any issues with it.

Mr. Alves: One question is the Gazebo is used for Cultural Council concerts in the park; will
this affect them? The answer is no. It outlines in the policy that this is for non-Town affiliated

organizations.

Mr. Strange: There’s one about the calendar for tracking events, which Rec does now. That’s
an operational question.

Mr. Alves: A lot of this seems like mechanics. The Gazebo rental fee is more about working
out those mechanics.

Mr. Strange: Like any new policy, we're probably going to have to make tweaks to it as we get
into it.

Mr. Gennette: There is a rental fee of $50 for the Gazebo. Is that residents?
Mr. Strange: I’'m not sure.
Mr. Gennette: If it’s Town residents | don’t think they should be charged at all.

Mr. Rosenblum: There’s also questions about the sports organizations in Town.

Mr. Alves: It’s outlined in there,
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Mr. Rosenblum: We have recommended doing an online calendar and they didn’t want to do
it. The idea is to get some kind of software. Myrec is used by a ton of people. Bluesombrero
is another. |'ve talked with the Rec Commissioner in South Hadley and Brian Litts in
Wilbraham. Everyone uses some kind of software. Priority goes to Town organizations that
have an event.

Mr. Alves: | would say maybe Marc can get with them and hammer out the answers to their
guestions. In terms of the policy, Town Counsel has taken a look at this?

Mr. Strange: Yes.

Mr. Alves: We’ve incorporated edits from all the Town departments that will touch this. We
can edit this if there seems to be a hitch in the process. Since this is new and it isn’t taking
the place of anything, there is a part where it says requests would need to be 90 days in
advance. | would be of the mindset that that maybe for the remainder of this year we waive
that down to 45 or 60.

Mr. Gennette: Depends on the scope. We still need Police, Fire, DPW.

Mr. Strange: You could make the motion for any event through October 22 the Board would
lower the 90 days’ notice requirement to 45 days and after that the full 90-day requirement
isin place,

Mr. Silva: If they want to do something like that they can come before us and see if it's
feasible. You've got to have some discretion here.

Mr. Rosenblum: At this point it can be a case by case. We’re almost in August and requests
should have already been in. It's mandatory that it's 2 weeks for the Health Department. At
their last meeting that’s what Paulina said.

Mr. Strange: All applications must be in writing and submitted to the Select Board’s office
not less than 90 days.

Mr. Alves: Before | make the motion, it was said do we need this or not need this. It was
brought up over a year ago and laid dormant for a year and now we're getting it done.

Motion made by Mr. Alves to approve the Town of Ludlow Use of Open Space Policy with
the amendment for the rest of the year that requests be submitted at least 45 days to allow
for a grace period while this is being implemented effective immediately. Mr. Gennette
second. Motion passed 3-1.

Board to discuss and possibly approve changes to Budget Advisory Committee Charge &
Charter (tabled from 7/8/2025).

Mr. Alves: Didn’t we talk about pulling back from this?

Mr. Strange: We had a conversation about it. Generally speaking, because we have a
Strategic Planning Committee that hasn’t really got going yet and we’re not quite sure how
this subcommittee will play into the existing process. Notwithstanding the tightness of the
budget last year, | felt like the Boards and Finance Committee and our staff came together
collaboratively. FinCom, School Committee and the Select Board meets. This could be
another layer to cause us to have to recalibrate the process.

Mr. Alves: | agree on all those points. Most of these things are being done now. | don’t want
to get committee heavy because they’re already hard enough to fill. To me those things are
being done and maybe it’s a matter of if we want to reinforce things for the next budget cycle.
Maybe it’s reinforcing with those folks what those responsibilities are.

Mr. Gennette: | agree with you Marc with the Finance Committee. | think they’'ve come along
way. They’re a board of 9 complete. Most of them are financially minded. | think a budget
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subcommittee at this time would be added hoops | don’t think are necessary. | think if we
needed to expand the role of the Finance Committee that could be a conversation.

Mr. Rosenblum: It's almost like cross contamination and muddling duties. When | was
Chairman last time, the whole idea was to get the process right. | think the past year the
budget process worked out great. It will only get better. We have a strong Finance
Committee and we worked well with them. We established a process that worked well. The
thing is making sure departments get their requests in and we don’t get the last second this
or that. The process we have now worked great this year. I'm sure it could be a little bit better.

Mr. Gennette: You’re right. | think our Town Accountant is starting to put her stamp on stuff
and | think it’s important that she keeps developing it. [t was her first fiscal year here and I'm
hoping she has quite an impact on our processes.

Motion made by Mr. Rosenblum to table indefinitely. Mr. Gennette second. All in favor.
Motion passed 4-0.

NEW BUSINESS

Board to approve and sign the following Gravel Bank permits: Banas Sand & Gravel,
Chenier’s Gravel Bank, Inc., Caracas Construction Corp., Ludlow Fish & Game Club, Inc.,
Nawrocki Construction, Inc., Daniel’s Gravel Bank, LLC, Ray Haluch, Inc., Ginmar
Enterprises, Inc., & Scantic Lands, LLC. All have been inspected by the DPW and approved
as stated on the paperwork attached.

Motion made by Mr. Alves to approve and sign the Gravel Bank permits for Banas Sand &
Gravel, Chenier’s Gravel Bank, Inc., Caracas Construction Corp., Ludlow Fish & Game Club,
Inc., Nawrocki Construction, Inc., Daniel’s Gravel Bank, LLC, Ray Haluch, Inc., Ginmar
Enterprises, Inc., & Scantic Lands, LLC. Mr. Rosenblum second. All in favor. Motion
passed 4-0.

Mr. Strange: Last year Sharon LaDuke implemented this process where she was withholding
the Gravet Bank permits until companies paid their back taxes. This year she was able to
collect almost $15,000 in back taxes. | wanted to make sure she got proper credit. She’s
done a great job on this front over the past couple of years. I’'m not sure if we let you know
that Sharon is moving down to the Treasurer/Collector’s office.

Mr. Alves: Are we seeing that process with any permitting?

Mr. Strange: Yes.

Mr. Gennette: Are we listing her position?

Mr. Rosenblum: It’s already listed.

VISITATION

7:00 p.m. - Brittany Beaumier — Project Coordinator Candidate Interview

Mr. Silva: I'm responsibie for having you come in. | like to meet important people for the
community and Project Manager is going to be important. Can you tell us a littte bit about
yourself and why you’d like the position.

Ms. Beaumier: | stepped into a municipal role last year after doing insurance for 10 years
and | fell in love with it. Being able to help the people in the community. | feel like I'm a
problem solver. | try to come up with a solution for people even if it’s not necessarily what
they want to hear but providing them with a solution.

Mr. Gennette: Where are you comingin from?

Ms. Beaumier: West Springfield?
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Mr. Gennette: Is that where you are currently employed?

Ms. Beaumier: My position was eliminated as of July 1. There were multiple positions
eliminated.

Mr. Gennette: Have you managed any sizable projects?
Ms. Beaumier: | handled the Big E grant.
Mr. Rosenblum: Where do you see yourself in 10 years?

Ms. Beaumier: | would love to stay on the municipal track growing within the Town. | don't
like to hop. | stayed in insurance for 10 years and | got to a point where | couldn’t see myself
being there for another 10 years so | was trying to find something different. Being able to work
for the Mayor was an enjoyable job. There were hard days but it was an enjoyable position.

Mr. Alves: Why Ludlow?

Ms. Beaumier: It’s a smaller town. | grew up in Springfield and then went to West Springfield,
which is a large city. | feel like Ludlow is one of those towns that not many people know
about. We discussed the social media aspect of it being able to be more proactive and
getting information to people. Social media is everyone’s outlet now.

Mr. Silva: Carrie and Marc talked to and interviewed you and they were favorable. Did you
see we have an opening in our Selectmen’s office? Obviously you've discussed what the
Project Manager is going to do and you feel that you can handle the responsibilities?

Ms. Beaumier: Absolutely. With the potential of changing and ongoing responsibilities being
added and moved around.

Mr. Silva: You don’t speak any other languages, do you?
Ms. Beaumier: | do not.
Mr. Silva: It’s important to speak the language if it’s an emergency.

Ms. Beaumier: | hope your meeting goes well and wraps eartlier rather than later. | feel as
though in this role | can make an impact within the Town. it could be a very good fit for long-
term.

Ms. Ribeiro: We were going to interview 3 candidates. One of them backed out and took
another position a couple days before so we interviewed Brittany and another candidate.
We thought that Brittany’s experience working with the Mayor in West Springfield she would
be a great fit for the job. There’s a lot of things she could help us with that Marc and | are
currently juggling right now and we just don’t have time for. One of them being the marketing
campaign that we’re working on. She’s well versed in technology. She gave us a few pointers
in the interview with social media. We need somebody that can help Mike Hill and keep our
webpage and social media accounts up to date. She can communicate with people.

Mr. Alves: This posting had been out there for a bit?

Ms. Ribeiro: Itwas. She did say she would be interested in learning more about procurement.
She can deal with the public and | think it would been a good transition. We explained to her
that it is a new position that we took the Chief Procurement Officer position and dialed it
down because we have other people that are certified. We need someone to coordinate all
the projects and oversee the grants and special projects that may come up. She seems like
a go-getter and intelligent and | think she’d be a great fit for the position.

Mr. Alves: Thank you. That was more for the public.
Ms. Ribeiro: We don’t have a point person right now who’s overseeing grants. It’s another

thing that needs to be coordinated.
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Motion made by Mr. Gennette to approve Brittany Beaumier, Project Coordinator for
Ludlow pending contract negotiations.

Mr. Strange: We have to talk to her. She hasn’t gotten back to us if she wants to accept the
offer.

Mr. Rosenblum second. All in favor. Motion passed 4-0.

Mr. Silva: A couple meetings ago when we discussed with the Chief his retirement, he had
submitted that he would like to be appointed to the Special Police pending his last day,
August 8.

Mr. Rosenblum: Do we need a recommendation for who the acting Chief is going to be?

Mr. Strange: | don’t know but it’s going to be on for August 5. We're also going to have Lt.
Brennan as acting.

Mr. Alves: How would the mechanics of that work? Would Mr. Brennan come in that evening?

Mr. Strange: I’'m sure he’d be willing to come in. Carrie and | talked about it very briefly. | just
wanted to make sure it was on the agenda.

Mr. Alves: | think it would be good to send him an invitation to come in that day.
NEW BUSINESS

Board to discuss and possibly vote to submit a letter of support for expanding the Springfield
Water & Sewer Commission Board of Directors.

Mr. Silva: | had a long conversation with Representative Saunders and he asked me if that is
something I’d be willing to support and | said certainly. | don’t see any reason not to.

Mr. Rosenblum: He reached out to me as well for our support. This is something we've
discussed so I'm fully in support of it.

Mr. Alves: | agree.
Mr. Gennette: | am too.

Motion made by Mr. Rosenblum to submit a letter of support for expanding the Springfield
Water & Sewer Commission Board of Directors. Mr. Gennette second. Allin favor. Motion
passed 4-0.

BOARD UPDATES/MISC

Chairman to approve and sign all bills, warrants and abatements. Arecord of all warrants is
in the Select Board’s office for perusal until provided to the Town Accountant’s office.

Mr. Gennette: I’'m very interested in what the price would be for the Gazebo for those
weddings. If they’'re paying residents of Ludlow, they shouldn’t get charged to use it. Angela
and | went to Belchertown’s music on the green. It was a full-on festival.

Mr. Silva: Wilbraham has that on the game farm.

Mr. Rosenblum: I'm responding to a couple of questions I've had. The fact that we’re moving
our Collector’s office downstairs and someone mentioned to me if this is going to cost
money. The answer is it's easier access especially for our senior citizens and both the
Collector and HR do a lot of work together so they’re able to collaborate in the same room.
We just approved funding for it lLast meeting is an ADA compliant counter. The simple answer
to the Collector’s office moving downstairs is ease of usage for the public and those 2
departments work very closely. The departments aren’t being split.
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Mr. Alves: It's good to see one of the things we’re working on is all the background
information for our meetings is uploaded. Congratulations to the Pioneers on another
successful year of making the playoffs. Unfortunately, their season ended in the second
round. Last Friday | attended the Greenstead Grove ribbon cutting and took a tour. They're
very nice units. Wayfinders did a good job there. There were 2,000 applicants to fill 43 units.
The Boys & Girls Club splash pad is open to the public Monday through Thursday 4:30-7:30,
Friday 4:30 - 5:30 and on the weekends 8:00 - 2:00 p.m.

Mr. Silva: | have nothing.

Motion made by Mr. Gennette to adjourn their meeting at 7:20 p.m. Mr. Alves second. All
in favor. Motion passed 4-0.

Chairman

Ludlow Select Board

All related documents can be viewed at the Select Board’s Office during regular business
hours.
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